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Coming ‘round the mountain 
New challenges ahead for Libraries 
What is meant by Web 2.0 ? 
First coined somewhere around 2001, the concept of “Web 
2.0” is an evolution of the “old” way that we thought about 
and used the web. 
 
  Originally “a platform” on which applications were based 
 
 Now “a mesh of services that interoperate” and 
complement each other … OR … just marketing-hype ? 
 
Lets compare examples .. 
Web 1.0 Web 2.0 
DoubleClick Google AdSense 
Ofoto Flickr 
Filesharing sites, FTP, Akamai etc. Massively distributed networks - BitTorrent 
Music downloads from mp3.com Distributed content sharing - Napster (or other p2p sites) 
Britannica Online Wikipedia 
personal websites blogging 
Localised software applications Application service providers 
domain name speculation, cyber-squatting search engine optimization 
Logging for page views Income generation from cost per click 
screen scraping for content harvesting web services for information exchange 
The web is for publishing The web is about participation 
controlled content management  Community content management - wikis 
directories (taxonomy) tagging ("folksonomy") 
Website stickiness  Content syndication 

Different ? Why ? 
 Bit-Torrent is a great example of a service that works better the 
greater the population of people using it .. The same kind of model 
applies to more mainstream services such as Voice-Over-IP networks 
like Skype 
 
 Where Double-click tries to entice browsers to a single site, Google 
Add-Sense works on the principle that the enormously larger volume 
of small sites is the tail that actually wags the “web” dog .. Greater 
numbers of small sites making a more effective campaign than 
concentrating on a few larger sites 
 
 Probably the greatest predictor of success in Web 2.0 though, is the 
ability of the “giants” to embrace the power of the web to harvest 
“collective intelligence” .. Yahoo, Amazon, Google 
 
 
But what’s the secret ? 
 Hyperlinking is the foundation of the web. As users add new content, 
and new sites, it is bound in to the structure of the web by other users 
discovering the content and linking to it. Much as synapses form in the 
brain, with associations becoming stronger through repetition or 
intensity, the web of connections grows organically as an output of the 
collective activity of all web users.  
 
 Yahoo!, the first great internet success story, was born as a catalogue, 
or directory of links, an aggregation of the best work of thousands, 
then millions of web users. While Yahoo! has since moved into the 
business of creating many types of content, its role as a portal to the 
collective work of the net's users remains the core of its value [can 
anyone spell subject-gateway?] 
 
 
But what’s the secret ? 
 Google's breakthrough in search, which quickly made it the 
undisputed search market leader, was PageRank, a method of using 
the link structure of the web rather than just the characteristics of 
documents to provide better search results .. [doesn’t your ILMS do 
this?] 
 
 eBay's product is the collective activity of all its users; like the web 
itself, eBay grows organically in response to user activity, and the 
company's role is as an enabler of a context in which that user 
activity can happen. What's more, eBay's competitive advantage 
comes almost entirely from the critical mass of buyers and sellers, 
which makes any new entrant offering similar services significantly 
less attractive.  
 
 
And probably the best … 
 Amazon sells the same products as competitors such as 
Barnesandnoble.com, and they receive the same product 
descriptions, cover images, and editorial content from their vendors. 
But Amazon has made a science of user engagement. They have an 
order of magnitude more user reviews, invitations to participate in 
varied ways on virtually every page--and even more importantly, 
they use user activity to produce better search results.  
 
While a search on Barnesandnoble.com is likely to lead with the 
company's own products, or sponsored results, Amazon always 
leads with "most popular", a real-time computation based not only 
on sales but other factors that Amazon insiders call the "flow" 
around products. With an order of magnitude more user 
participation, it's no surprise that Amazon's sales also outpace 
competitors.  
 
All “Doom and Gloom” ? 
So, if Libraries are being pushed aside as the first-port-of-
call as information providers by the likes of Amazon, 
Google and Yahoo .. What can be done to restore their 
relevance ? 
 
The answer is to change, to adapt and to re-invent the role 
of Libraries, particularly as our clients requirements, 
expectations, patience, perception of “value” and even 
their location have all moved on already. 
Changed Behaviours 
The internet has continued to 
shift the boundaries of an 
information service to beyond 
the confines of physical buildings 
and limited opening hours. 
Fundamentally, our clients simply 
expect to be able to access all of 
the information they want, from 
anywhere in the world, at any 
time .. In fact, they only notice 
when this isn’t the case … 
What is Library 2.0 ? 
Ken Chad and Paul Miller posted an excellent paper at 
TALIS called “Do Libraries Matter?” which proposed that we 
think about improving library services for the future via 
social software and some forward-thinking about library 
users. The next few slides are drawn their work. 
According to them “Library 2.0 is a concept of a very 
different library service that operates according to the 
expectations of today’s library users. In this vision, the 
library makes information available wherever and 
whenever the user requires it."  
The Library is everywhere 
One solution is to use technology to get to where our 
clients are .. or help them get to us. 
  Actively think about new services based on Instant 
Messaging, SMS, Chat with audio or video? 
 What barriers are we putting up which prevent people 
from getting what they need ? 
 Do we have noisy spaces? Allow mobile phones? 
 Do we provide Instant Messenger or chat clients on 
our computers? 
 Do we provide collaborative workspaces or just large 
desks with computers ? 
 
 
Are we flexible and adaptive? 
Are our systems and our technology infrastructure enabling 
new innovations or holding us back ? 
 Do our systems really interoperate and are they “best of 
breed” .. is your ILMS a monolithic application? Eg. Does 
it talk to your finance system? 
 Do our systems and our websites support user-requested 
features such as RSS feeds, content tagging, and 
commenting or annotation ? 
 Do we really listen to client feedback and “ask” what our 
clients expectations / requirements are? 
The Library is a place for humans 
We need to consider what sort of social experience are we 
creating for our clients and how we engage with them 
when they come to the Library. 
 How do we get them to want to come to the Library?  
 Are there others uses for space outside traditional 
Library hours ? 
 Library staff guide clients to information via electronic 
methods as well as in person, and should no longer 
be anything like the stereotypes still seen in movies or 
on television. How do we recruit this kind of person? 
 
 
In a world without wires? 
• According to industry analysts, nearly 298,000 of 3.1 
million (approx 10%) of the broadband connections 
servicing Australian homes and businesses by 2007 will 
be wireless. Are we ready to interact with clients who 
could quite literally, be anywhere ? 
 
Libraries and Repositories? 
 Who better than Libraries to create, manage and 
maintain institutional repositories? 
 
 Plenty of attention in this area though the tension 
between traditional closed-access models and open-
access is high – will external drivers such as RQF force 
us to re-examine the way that we think about these 
services? 
New (old) Tools and Technologies 
 Blogs, WIKIS and RSS are relatively proven technologies now, SMS 
is positively “old hat” .. however we need to think of new ways of 
using them to support engagement with our clients. 
 
 Museums have used recorded tours for years, can Libraries have 
podcast tours, training sessions or subject guides ? 
 
 Interesting new ways of sharing ideas and information .. Try 
http://www.flickr.com with a search for just about any topic .. try 
“learning commons”, “information desk”, though one of my 
favourites might be “star trek librarian”. Could this kind of service be 
even more enhanced by some user annotation technology? 
Libraries and the wider 
university agenda 
 For most Universities, retention of students is an 
alarming problem .. What can Libraries do to firstly 
understand our students and secondly to help make the 
student experience better, particularly for first years ? 
 
 For most students, their university is more than just the 
experience of learning and study – it also includes the 
social networks they form, the relationships they have 
with their peers, the spaces they “claim” and the degree 
to which the institution allows them to “own” their own 
learning experience. 
My Challenge .. 
 We all need to think about where library services need to go .. I’d 
suggest even more online, which is basically wherever the users 
are.  
 
 It means getting ourselves out into the major search engines 
(including ones that search HTML, RSS, OPML, etc.) including the 
content that we host in repositories. 
 
 It means adding interactive features that let users contribute and 
collaborate with us. It means using the tools and protocols the rest 
of the world uses so that we can be integrated into their 
environments, not forcing them to conform to ours.  
In the end, nothing is really 
new.. 
“The wireless telegraph is not very            
difficult to understand. The ordinary        
telegraph is like a very long cat. You        
pull the tail in New York, and it meows          
in Los Angeles. The wireless is the              
same, only without the cat.” 
 
Albert Einstein  
